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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Friday, October 21, 2022 12:08 PM
To: Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; Eric Faison; Heidi K. S. Napolitino; 

John Brock; Mike Quinn; Rajeev Thakur
Cc: 'Tracy Westlake'; 'Diane Cashman'
Subject: PUBLIC COMMENT for November 7 Public Hearing on 2023 Budget expense questions: 

need to better understand the $375,000 in Public Works salaries and benefits

To: Mayor Quinn and Council Members 
Cc: Eric Faison, Heidi Napolitino, Tracy Westlake, Diane Cashman, other interested Woodway residents 
Subj: PUBLIC COMMENT for November 7 Public Hearing on 2023 Budget expense questions: need to better 
understand the $375,000 in Public Works salaries and benefits 
 
I’m sorry to have to send yet another Public Comment for the 2023 Budget.  Unfortunately, Eric’s response to 
my email below is not acceptable, because by the time he responds to my questions (note that he’s not 
actually promising any responsive documents) it will be November 21st, and that will be too late for the Council 
to have critical information to help them make a decision on how much to budget for the Public Works 
department. I find it troubling that when I ask for fundamental historical information on budget items and on 
outside contractor RFPs that were brought up by Eric in the previous Council meeting documents, that it 
seems difficult to produce these in a timely fashion.   I had asked for information on the prior years’ PW 
department salary data 2 weeks ago, so it is not a new request. I have previously raised my concern over the 
work hours in the PW department, and the ‘accidental’ breakage of the electrical conduit that costs the Town 
$60,000 to fix.   
 
I know many of you question my motives, and feel that I’m asking too many questions, but I’m just looking out 
for all Woodway taxpayers and trying to get as much data in front of the Council as possible so they can make 
wise budget decisions and be able to show taxpayers that they are not defaulting to raising taxes before 
evaluating and pursuing every cost control option that is available.   
 
Sincerely 
Bill Krepick 
9-year Woodway resident  

From: Eric Faison <eric@townofwoodway.com>  
Sent: Friday, October 21, 2022 11:33 AM 
To: bkrepick@sbcglobal.net 
Cc: Mike Quinn <mquinn@townofwoodway.com>; Heidi K. S. Napolitino <Heidi@townofwoodway.com>; Terry Bryant 
<terry@townofwoodway.com> 
Subject: RE: 2023 Budget questions: please give me some information about Public Works expenses  
 
Thank you for your inquiry, Bill.  We will review our files and provide you with any responsive documents by November 
21. 
 
Eric 
 

From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Friday, October 21, 2022 11:16 AM 
To: Eric Faison <eric@townofwoodway.com> 
Cc: Mike Quinn <mquinn@townofwoodway.com> 
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Subject: 2023 Budget questions: please give me some information about Public Works expenses  
Importance: High 
 
Eric- 
I have already made my feelings known about my concern over the $375,000/yr that is being spent on Public 
Works staff salaries/benefits.  I have also given you and Mayor Quinn feedback on my and other residents’ 
skepticism that any of the PW management and staff  are actually working 40 hr weeks.  And I and other 
residents have given feedback on credibility and truthfulness gaps and lack of follow-through by Terry.   I don’t 
want to file an official disclosure request, and I don’t want to make this a ‘Public Comment’, so could you 
please give me the following for each year 2019, 2020, 2021, 2022 YTD: 

1) Salary; benefits; bonus; vacation days; overtime hours for the PW director, each PW worker, and each 
temporary-hire summer  employee 

2) Please describe why the salaries and benefits have increased 8-10% per year for the last 4 years, 
when cost of living increases between 2019 and 2021 were 2-3% per year?  

 
In addition, please give me the following:  

a) The RFP/RFQ that was sent to Edmonds’ Landscaping for possible outsourcing of the PW 
department 

b) The bid response from Edmonds Landscaping 
c) The internal Town analysis that was done to determine that outsourcing would cost more than a 

Town PW department 
d) Individual job task analysis for the PW director and each worker with hours per week and per year 

for each job (e.g., qualifying and getting outside contractor quotes and managing jobs; interfacing 
with Pace, Bill Trimm and other consultants; scheduling workers; managing workers;  interface time 
with Town officials; interface time with residents;  weed-whacking; leaf blowing; maintaining storm 
drains; ROW tree and bush trimming; snow plowing; greenbelt trail maintenance  – and any other 
major task that takes more than 5% of each individual’s time during the year. 

e) Examples of productivity improvements and their cost vs. benefits introduced by the PW director 
and staff 

 
I assume since you’re on top of everything that is done by the PW department, and you know exactly what 
each individual is doing every day,  that this information is quite readily available, so it shouldn’t be much of a 
burden to pull it together?  It should also be important to give this information to the Council several days 
before the Nov 7th public hearing on 2023 budget expenses, so they can make a better informed decision on 
the PW department expense budget. 
 
THANKS 
Bill 


